Lean Six Sigma One Day Workshop

How to Reduce Costs and Increase Profits
No Matter How Difficult It Was Before!

Typical Lean Six Sigma training takes 10-20 days
spread over 2-4 months at costs ranging from
$5,000 to $40,000 per person. We do it in one
day with up to 25 people for as little as $650/
person).

| call it Money Belt training, because we focus on
teaching the essential methods and tools you need
to start achieving results immediately.

Frankly, most people aren't ready for all of the
complex methods and tools required to achieve
Six Sigma. With Money Belt training, you only
learn the essential tools necessary to start cutting
costs and boosting profits.

If your company is like other successful and profit-
able companies, you may not be sure that Lean
Six Sigma can improve your bottom line, but after
working with all kinds of companies, | can tell

you that most are successful and profitable while
barely three sigma.

You don't need to be a Black Belt in statistical
methods to start making big gains. You only need
to know a few key methods and tools.

And we tailor our training to your company's data
and needs, because you learn better when it's
relevant to your job. We like to develop improve-
ment stories right in the classroom so that you'll be
ready to start root cause analysis immediately.

lean. . Jay Arthur works with companies
siXsigma that want to fire up their profits
ﬁ using Lean Six Sigma. Jay is the
“e==== 5 author of Lean Six Sigma Demysti-
4", fied, 2nd ed. (McGraw-Hill 2011)
- and Lean Six Sigma for Hospitals,
= 2nd ed. (McGraw-Hill 2016).

Workshop Outline

Overview

* What are Lean and Six Sigma?

* How to Avoid the Tarpits of Lean Six Sigma

* Why Lean Six Sigma will boost your profits
and baffle your competition

Focus for Laser-Like Improvement
+ Create Your Master Improvement Story
* 4-50 Rule

Improve the Process

» How to Double Your Speed Using Lean

* How to Double Your Quality Using Six
Sigma

Sustain the Improvement

* Flow Charting and Value Stream Mapping
» Choosing and Using Control Charts

* Analyzing Stability and Capability

Honor Your Progress
* Recognize, Review, and Refocus

Postwork - Followup Webinar

Investment:

$10,000 for one-day workshop
(additional days $7,000/day)

+ $1,000 Travel Expenses
($1,500 if made less than 30 days in advance)

+ QI Macros licenses at current discount price
(Required for all participants)

Yellow Belt certification and printed
course materials for each participant are
included at no additional cost.

Offer valid through 12/31/24

Call 888-468-1537 to check available dates


https://www.qimacros.com/support/purchasing/#discounts

